Business Charitable Engagement for Capitalists

Build relationships and Boost Profits by being a Valued Member of Your Community
By Heather Shapter & Doug Quinn

Running a business, large or small, comes with many challenges that must be overcome daily. These include staffing
issues, taxes, making payroll, regulatory compliance, and of course, maximizing ROI for all the capital and effort you're
expending. After all that work to secure your profits, it may seem counterintuitive to turn around and give them away.
However, a not so well-hidden secret of the business world has long been embraced by those who have mastered the
art of getting the most from their business efforts: When you give more you get more. We know this because we have
been blessed with the privilege of running a disaster aid charity called United Survivors Disaster Relief (USDR for short).
We engage with survivors of disasters all over America & also serve the homeless community on the streets in our home
state. Additionally, we are involved in a consumer protection watchdog organization that has many successful business
owners as dues paying members. In short, we are in a unique position to objectively observe the companies who grasp
the philosophy of “When you give more you get more” and the benefits they reap. Many of America’s top business
leaders have embraced business charitable giving and can testify that not only will your business be positioned as a
trusted friend in the community, but your employees will also feel better about where they work, and you will feel
better about yourself. Nothing boosts business & personal fulfillment like giving of yourself to effect positive change in
World around you.

A Large Scale Example:

On November 7th 2021 Country music stars Lee Brice, Randy Houser, & Colt Ford will take the stage at the Cajun Dome
in Lafayette, La. in a star-studded benefit concert to aid victims of Hurricane Ida billed as “Ragin’ Country Crawl!”

This fundraiser, the vision of a disaster restoration company, is a high end example of a business using charitable efforts
to not only benefit those in need, but to also establish relationships & build a reputation for caring.

This effort has connected the sponsoring company not only to impacted storm victims, but also to elected officials,
business leaders, local nonprofits & statewide centers of influence. That dynamic is the key to successful community
engagement through charitable service.

“When done correctly, philanthropy creates long term relationships between your business, the community, sponsors, &
donors that becomes a sustainable ecosystem. The goodwill established by charity drives business profits, & increased
profits drive a giving program that will flourish over time to everyone’s mutual benefit.” said Construction Company
owner Steve Soule.

Get the picture? Using your business to benefit the community is about far more than free giveaways. In a market full of
aggressive competitors, critical press, & cynical consumers, you can bet that companies who give back are viewed much
more favorably. The same concept applies with public perception among the business community and political
leadership in your market as well; if you only show the community your entrepreneur face, they will only see you as a
profit-driven businessperson. Not that there’s anything wrong with that (we’re all capitalists here, after all), but it
doesn’t give consumers or referral partners that warm fuzzy feeling that makes you the person they MUST call when
they’re ready to do business or refer your company to a customer. If you show people your human side, the part of you
that likes to give and to make a positive impact in the World, the community will view you as a trusted advisor in a time
of need. It is also a great vehicle for collaboration & networking opportunities. You’ve got to give to get...and you have
to give first. Now if you enjoy giving (and we’re betting you do) this won’t be a problem. After all, at its very heart, the
profession you’ve chosen is about helping others, right? The catch is that you can’t reach the full potential of helping
people professionally until you’ve first gained the trust of the community, and to do that, you need to help in other
ways.

This is a secret long understood by many of the business leaders you admire & whose success you’d like to emulate. Paul
& Kim Reed run a large roofing company and are a power couple on the national stage. They are involved in a myriad of
charitable efforts & have gone one step further by founding the national non profit “Roofers in Recovery” to help
members of their industry who are struggling with alcohol & drug addiction (roofersinrecovery.com and no, you don’t



need to be a roofer to join). Paul, the co-owner of Denver, Colorado’s North West Roofing, says that the Reed’s motto is
“You can’t keep what you have, unless you’re willing to freely give it back”. Kim, who is president of NextGen Leads,
goes more in depth; “As a business owner and leader, giving back not only sets examples within your family, business
and community but allows growth throughout. Philanthropy should be part of your foundation and structure. Giving
changes lives and builds a community of fellowship and mentorship.” The Reeds have since gone one step further and
opened a rehab facility in Colorado with more planned in the near future.

However, you don’t have to host a huge concert or start a national non-profit to boost your business’ profile in your
market. Anyone can do it. If you are super busy and just don’t have the time, you can simply make a monetary donation
to a worthwhile non-profit. Don’t underestimate the value of this strategy: smaller organizations that are in the trenches
making a difference are often starved for cash to purchase supplies & resources to fulfill their mission. They will be very
appreciative & are always willing to publicize your generosity. If it’s a large enough gift, you can even host a donation
ceremony with the traditional ‘Big Check’ & press release.

More Common Examples:

Orlo Forensics out of Dallas, Texas has instituted a program of gifting 1% of their gross receipts every fiscal quarter for
the last several years. They have donated to multiple nonprofits (including USDR) and their favorite is when one of their
clients has needs, such as a company that set up a GoFundMe for an employee in crisis. They have also spearheaded a
scholarship fund in the name of a person they found to be very influential as a way to honor his name and legacy. We
have found that when donors match their gifting with the personal values they support, the results are even more
fulfilling. “We believe that to whom much is given, much is expected” says Orlo Principal Todd Stern. Todd and his
partner Patrick Snowden began the gifting program in 2022. Todd describes the selection process for the recipients of
the firm’s donations to be very well thought out: “l spend a lot of time in prayer, journaling, and meditation. Just the
quietness of praying and thinking over who to give to and how best to meet the needs that are out there.”

In a similar way, Godbey-Giardina Law Group has tied its charitable giving to a percentage of their income. The firm,
based in Florida, Louisiana, and Colorado, donates 10% of gross attorneys fees received. They have established the
Godbey Giardina Building Hope Foundation which has a mission to be there before, during and after a disaster by
coming alongside local churches, honoring those helping others, and encouraging independence through education,
strengthening families and modeling generosity. The firm has a simple, yet powerful offer to employees who may be
inspired to get involved: “By actively participating in the Godbey-Giardina Building Hope Foundation, you not only
embody our firm’s commitment to social responsibility, but also demonstrate the power of collective action in
transforming lives. Together, we can create a ripple effect of positivity that extends far beyond our office walls and the
great work you do at our firm”

This reflects the strong connection between their faith, their business, and their philanthropic activities; “Without giving
back, our firm would not be where it is today.” Says founding partner Michael Giardina who, along with partner Aaron
Godbey, started the gifting program; “Generosity has not only prospered our firm but has given us opportunities to
meet new people and change lives, giving us and our employees a purpose in what we do every day.”

Any initial doubts the pair had about parting with such a significant share of their profits were immediately dispelled;
“The very first donation by the firm was for a roof on a church. Within 24hrs of that donation we received an
unexpected settlement offer on a case involving a denied insurance claim that resulted in exactly 100X the amount of
the donation.”

While these are all examples of great generosity and even greater rewards, you arent excluded if you are not yetin a
position to make such a serious financial commitment. If your business is smaller or just getting started and you don’t
have the funds for a cash donation program (or if you prefer more active involvement in serving your community) there
are many budget conscious strategies to help.

Ideas for Low or No-cost Efforts:

Corporate Philanthropy and charitable giving don’t have to always be about money. There are many low and no-cost
options if you are not in a position to divert cash flow. You can have a company volunteer day where employees serve
meals at a soup kitchen, read to seniors or children, volunteer at an animal shelter. An easy option is to use what you



know & do some repair work at a local charity’s facility. You can even attract traffic to your location by working with a
local animal shelter to host a pet adoption day or have a clothing/supply drive for the homeless or storm victims with
your location as the drop off point. There are many options which don’t directly cost money but generate tremendous
good will in your community. Your company can be a hub of helpful information. Gather intelligence as to who is
providing what services, supply drops, volunteers, or serving meals. You can accomplish much simply by connecting
those in need with resources & you can even have your team carry & distribute pamphlets put out by organizations
assisting the community.

Judy Ward, a long term USDR volunteer, is also the CEO of Advanced Enviro Systems in based in Camden, NJ. The
company has established a “Giveback Committee” that is tasked with identifying opportunities for employees to help
out in the areas surrounding their NJ and Florida locations. Among their efforts have been hosting a local daycare for
Halloween where all employees donned costumes to distribute candy and other gifts, sponsoring local families for the
holidays, and clothing drives for the homeless. CEO Judy herself leads the USDR “Winter Street Outreach” team on the
inner-city streets of Camden distributing winter clothing to disadvantaged families and the homeless.

According to Judy “Simply put, giving to others, whether time, money or other resources, feels good. By providing our
team with opportunities to give and be of service, to feel good, they carry that into their work and their lives. The impact
in terms of retention, satisfaction, and general goodwill is immeasurable.

Judy is a perfect example that true leaders lead from the front, but you certainly can find many ways to do so that don’t
require you to brave the inner-city streets in the Wintertime.

Larry Hanneman is the owner of LIH Landscaping in Toms River, NJ. For several years he has donated extra space in his
facility so USDR can store supplies accumulated in advance of disasters. Storage is a huge issue for many nonprofits,
especially smaller grassroots organizations that don’t own buildings or office facilities. A portion of the organization’s
finances may be bled off to storage fees instead of being allocated to accomplish the nonprofit’s mission. “My motto is
‘Carpe Diem’ and that extends through my business world, my personal life, and how we make a positive impact in our
community” says Larry. As you can see, Larry has found a way to provide a valuable financial benefit while still
conserving his business’ cash flow. From USDR’s perspective, access to storage space means we can save on the cost of
supplies by buying in bulk with a discount or loading up when items are on sale and stockpiling in advance. Furthermore,
LJH saving us several hundred dollars per month on storage fees is just as good as donating several thousand dollars per
year; a greatly appreciated gifting program that has a significant impact not only on our bottom line, but also on the
efficiency and effectiveness of our charitable operations. Nonprofit executives are always trying to ensure that expenses
are minimized and maximum resources go toward fulfilling the mission. Meanwhile, donors feel better about their
contributions when they know the recipient organization runs lean and efficient.

What the experts say:

According to FORBES in their January 2024 article The Impact of Truly Generous Charitable Giving as a Business Owner
“Generosity, through volunteering and donations, can be linked to life-altering benefits and key business advantages.
Giving can help business owners as much as those on the receiving end and can yield much more than what we think
we’re losing from the outset.

Giving isn’t just good for you but for business and finances. Charitable giving is an opportunity for business owners to
potentially lower their tax liability. Planning strategies such as utilizing donor-advised funds and donating assets as part
of your exit strategy are all possible ways to reduce capital gains and income taxes.”

Not only are business owners & employees in favor of charitable efforts, but their financial & tax advisors are on board
as well:

“Businesses may be able to leverage charitable support by taking advantage of 2025 tax laws” advises Tony Novak CPA
MT MBA, an accountant whose practice specializes in business and non-profit tax planning. “Corporations may
deduction up to 10% of taxable income for cash donations and up to 15% of taxable income for food donations. A
carryover period of five years for excess contributions that cannot be deducted in the current year. Other type of
businesses can deduct charitable contributions of cash up to 60% of adjusted gross income for cash contributions and up
to 30% for long-term capital gains property.” Tony is also the Comptroller of the non-profit environmental association
Baysave, which focuses on sustainability in rural coastal regions.

Richard F. Micliz, CFP works with many businesses in his practice as a Certified Financial Planner.“Charitable
contributions play a strategic role in financial planning by helping clients align their financial goals with their personal



values. These contributions can offer significant tax benefits, such as deductions on income taxes, while allowing
individuals to support causes they care about”.

Richard notes that the benefits can also have a natural flow through to one’s personal life:

“These approaches not only enhance a client's financial position but also contribute to legacy-building and personal
fulfillment.”

As you can see, the benefits of business philanthropy are widely endorsed for both their financial and personal
advantages. Be sure to consult your tax advisor to determine the ideal strategy and scope for your business.

How to get started:

e Sit down & determine what you're trying to accomplish. What’s your ‘Why’?

e Develop a community engagement philosophy or vision statement.

e Determine who will coordinate the effort. If you’re already over-committed & won’t have the time, then pick a
volunteer from your team: one or more of your employees may already be involved in similar efforts in their
personal life. Give them a title that matches the importance of the task: Community Engagement Liaison or
Charitable Efforts Coordinator, Team Leader etc.

e Let your employees be involved. Either on an individual level or through something like Advanced Enviro
Systems’ “Giveback Committee”. This will allow employees to showcase abilities that may not be evident in their
day-to-day work and help you discover new skillsets. It should be voluntary; never force an employee to
volunteer.

e Choose an effort that matches your values as well as the unique challenges of the community you wish to serve
& connect with. You can even select a few options & have your employees choose one or two. This develops
team spirit & gives them a buy-in to your vision.

e Steer clear of controversial, political, or divisive issues that could alienate part of the population.

e Consult your accountant or tax advisor to make sure your efforts are properly structured to maximize tax
efficiency

*Always remember, the goal is to develop an environment of mutual growth for your business, employees, and the
community, not just send valuable time & resources into a black hole.

A word on Sustainability

“Having been in business for 22 years and doing work all over the country, we’ve learned that sustainability in a giving
program is critical. You can’t just blindly donate without thought of refilling your ‘giving bucket’. Charitable efforts have
to be good for business just as business is good for charitable efforts.” Steve said

This brings us to the issue of branding & publicity: yes, we said publicity. | know at some point in your life someone said
“If you do something good you’re not supposed to tell anybody” & everyone in the room nodded their head in
agreement.

Now forget about that.

That philosophy doesn’t work in business or in building a sustainable charitable effort. Here, the goal is to get the word
out so you can help the maximum number of people and inspire others to do the same, so make sure you publicize your
efforts. At USDR we recommended you adopt a strategy of standing on a mountain top waving a flag & shouting “This is
who we are, this is what we’re about, come join Us!”

You'd be surprised how many people WANT to help, but just don’t know how. Publicizing your efforts will draw
likeminded people to the light you shine.

If you want to be a leader, then you need to get comfortable standing up at the front of the crowd & yelling “Follow
Me!”. This isn’t about ego, the goal here is to not only make a positive impact in the world, but also to inspire others to
do the same. By doing so, the benefits of your contributions will be increased manyfold, and you will draw others with
the same positive values into your circle.

Tips on Branding & Publicity:
e Always publicize your efforts. As with all things, branding is a critical component in building relationships & trust.



e Connect with local homeowners, elected officials, businesses, & centers of influence (like the Chamber of
Commerce) for support & sponsorship. This gives you networking opportunities that highlight your business in
the most positive light.

e Putyour brand on your service initiative i.e.: “Acme Printing Volunteer day!”

e Always wear company shirts, hats & jackets with your logo clearly visible.

e Take lots of pictures & put them on your company website & social media.

e Have the organization you’re helping put the initiative & your company info on their website/social media. Get
your name out there.

e Research all other groups addressing the same issue & network with them, have them share your company
effort on their social media & websites.

e Reach out to the Press for coverage. Newspapers, tv & radio often do human interest stories. While we were
writing this article, a contractor from Connecticut we know was on the evening news for partnering with a
manufacturer & Habitat for Humanity to give a free roof to a Veteran. This was covered on the evening news in
the NYC market with millions of viewers in the tri-state area.

e Get your customers involved. This will connect people who have had positive experience with your business to
the community & increase word of mouth advertising.

Summary

You likely started a business to not just be successful, but to make an impact in the World by helping others. Regardless
of if you’re a huge national player, or a local business working in your home town, charitable giving & service to your
community will help you achieve these goals. As you can see, industry leaders large and small are taking advantage of
this unique growth opportunity. They are also aware that it comes with a laundry list of unexpected positives for your
business, like tax benefits, building teamwork/company spirit, boosting morale, increasing employee retention,
networking opportunities, and just plain feeling good about yourself and the positive impact made by your business.
How many business strategies make you feel more fulfilled by your company’s role in the World around you, facilitate a
positive corporate culture, & also increase your profits?

Note:

This article is for educational purposes and not intended to be tax or legal advice. Consult your tax advisor for specifics
related to your company. While this article deals with the benefits of corporate philanthropy, there are a great many
ways to achieve similar benefits in your personal finances with charitable gifting strategies for individuals. This will be
covered in a future article but if you have any questions in the meantime, the team at USDR can connect you to qualified
experts in the field. Contact Dquinn@usdrl.org for more information.
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